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Carbon Reduction Plan

Supplier name: SHS Partners Surgical Ltd

Publication date: January 2024

Commitment to achieving Net Zero

SHS Partners Surgical Ltd is committed to achieving Net Zero emissions, the planned
actions highlighted below will help us to achieve this target by 2050 at the latest.

Baseline Emissions Footprint

Baseline Year: 01/01/2023 - 31/12/2023

Additional Details relating to the Baseline Emissions calculations.

Due to SHS Partners surgical Itd being a service-based business we do not own any business
vehicles or other such assets that would fall into the category of scope 1.

SHS Partners surgical have a one room office which we operate 3 days a week in a building
with multiple tenants in other offices. We pay a flat rate on our bills each year, we used this
total and the average business rates per unit of energy used to calculate our total emissions
for scope 2.

We used the Carbon accounting software Ecologi zero to help us calculate our total scope
3 emissions, this is where many of our emissions are produced as 80% of our total
emissions comes from use of freelance members of staff to complete our various contracts.

Baseline year emissions:

EMISSIONS TOTAL (tCOze)

Scope 1 0

Scope 2 1.42 tonnes of CO2
Scope 3 206.34 Tonnes of CO2
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(Included Sources)

Total Emissions 208 tCO2e for 2023

As this is our first year of reporting our emissions and our action plan, the below
emissions will be the same as our baseline emissions, these will be the emissions all our
future progress on our journey to net zero will be measured against.

Current Emissions Reporting

Reporting Year: 01/01/2023 - 31/12/2023

EMISSIONS TOTAL (tCOze)
Scope 1 0

Scope 2 1.42 tCO2e
Scope 3 206.34 tCO2e
(Included Sources)

Total Emissions | 208 tCO2e

Emissions reduction targets

In order to continue our progress to achieving Net Zero, we have adopted the following
carbon reduction targets.

We project that carbon emissions will decrease over the next five years to 104 tCOze by
2029. This is a reduction of 50%. From here we hope to gradually decrease our emissions
to be net zero by 2050.

Over the next five years we plan to implement further measures which will continue to
drive down emissions. We are considering several initiatives and those listed below are
some examples of areas we are discussing.
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Some of the policies we plan on implementing include:

e Continuously work to collect the highest quality, primary data on our emissions
to aid in reduction and progress measurement.

e Encouraging staff to utilize eco-friendly forms of transport for commutes to the
office.

e Encouraging car sharing when possible

e Reduce business travel by air, rail, and road through effective measurement and
a sustainable travel policy.

¢ Allowing staff to work from home unless necessary for them to be in office.

e Reduce printer usage by 30% to cut down on both paper and energy usage.

e Work with landowners at non-owned sites to measure electricity consumption
and disclose fuel mixes, and to switch to 100% renewables.

e Continue to educate our people to reduce their carbon impact both in and
outside of work.

e Transparently report on our environmental metrics both internally and
externally.

Declaration and Sign Off

This Carbon Reduction Plan has been completed in accordance with PPN 06/21 and
associated guidance and reporting standard for Carbon Reduction Plans.

Emissions have been reported and recorded in accordance with the published reporting
standard for Carbon Reduction Plans and the GHG Reporting Protocol corporate
standard' and uses the appropriate Government emission conversion factors for
greenhouse gas company reporting?.

Scope 1 and Scope 2 emissions have been reported in accordance with SECR
requirements, and the required subset of Scope 3 emissions have been reported in
accordance with the published reporting standard for Carbon Reduction Plans and the
Corporate Value Chain (Scope 3) Standard®.

This Carbon Reduction Plan has been reviewed and signed off by the board of directors
(or equivalent management body).

"https://ghgprotocol.org/corporate-standard
2https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting
3https://ghgprotocol.org/standards/scope-3-standard
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Signed on behalf of SHS Partners Surgical Ltd:

o

Morgan Reidy, CEO

Date: 31°' January 2024
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